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Tan Xuguang!, Jiao Jianling?*, Chen Zengming'
(1. Weichai Power Co., Ltd., Weifang 261000, China;
2. School of Management, Hefei University of Technology, Hefei 230009, China)

Abstract: Based on more than 2 million words of textual data concerning the successful development experi-
ence of Weichai Power Co., Ltd. (Weichai), this paper constructs a theoretical model of engineering manage-
ment from the perspective of process and verifies it with the H1 R&D project, by using the improved grounded
theory method and refining the conceptual model of engineering management on Weichai’s success. The re-
sults show that the five dimensions of Weichai’s success are: doing the right thing (Correct), configuring the
right leaders and organizations (Leader), necessary inspection and clip (Inspect/Clip), and consistently moving
towards a firm goal (King). The CLICK theoretical model of engineering management composed of these five
dimensions is characterizes by logical integrity, systematic openness, continuous improvement and extensive

transplantation.
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Table 5 Main parameters of some domestic and foreign 9 L diesel engines in 2011
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Table 6 Specific elements, indicators and standards of WP9 engine
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Table 7 Composition of multifunctional groups
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