% 34 B4 6 1 Rag T RE%¥ M Vol.34 No.6
2019 12 A JOURNAL OF SYSTEMS ENGINEERING Dec. 2019

ET MBI Z RS TF a2 B8R/ ENSIT R

oo ogl2 e FEb F g3, diEE!
(1. RIEH T K% AS TR, 10T K% 116024; 2. KIESMETE RS, LT K% 116633;
3. KIE K2 T8 55 5 HUCIRIF L & R ARG, 18T K& 116633)

FE: LZ WG H ) T HRith b, BLLRESAAFGINRLZY, 20T HHFETHYOLEENF
HEM R TR THALRSFE. ZIRFAIFE A TIRS QI QBN AR Q2% NG HE
b&ﬁ%@ﬁ’%u?ﬁ%fu%ﬁi\. i fﬁ, M %25 AR AN T 6L F R KB, RURFEMER AP
ARG R, LA F O B NG AT IR S %ﬂ"ﬂi%‘ﬂﬁ%‘“ﬁ%L*&i&)\%ﬂﬁéiﬁt%‘ =8 0% B, K
F 6 26 M b B AR AE ’%Jrif 2 B, AR A R FHE AR TATRA R, M LEF 2R E R BARA THE, &
T B Y 7 A I 3%

KRR P A M BIE PR 2RSS BEHEA
& 55 F062.9 CHERFRINED: A NEHS: 1000—5781(2019)06—0736—12

doi: 10.13383/j.cnki.jse.2019.06.002

Research on the envelopment entry strategy of multi-service platform

based on network effect

Ma Lin'-2, Jin Chun'*, Huo Yunfu?, Hu Xiangpei'
(1. Institute of Systems Engineering, Dalian University of Technology, Dalian 116024, China;
2. Dalian University of Foreigh Languages, Dalian 116633, China;
3. Dalian University, R&D Center of Electronic Commerce and Modern Logistics, Dalian 116633, China)

Abstract: Based on spatial games and two-sided market theories, the enveloping entry and exclusion strate-
gy model of e-commerce platform market is established by introducing multi-service perspective and network
effect. The traditional single-service platform, multi-service innovation platform, envelope access based on ser-
vice innovation, and exclusive response to envelope access are compared. It is found that the network effect
and service complementation are the basic attributes of platform competition, the source to form the common
user basis among platforms and also the precondition to implement the envelopment entry. The envelopment
entry based on advantageous service capability has late development advantage, vertical envelopment is com-
paratively aggressive and horizontal envelopment is with more solidity. Aiming at the envelopment threat, the
feasible regions of exclusive strategy chosen by the incumbents are rather limited, and most of the times they
will be into a dilemma choice of profits decline or market share reduce.
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